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I. Hoat dong ciia Hoi ddng quan tri:

1/Cac cudc hop cua HPQT:

STT | Thanh viéen HDQT Chire vu S6 budi hop | Ty 1é | Ly do khéng
tham duw tham du /.

01 |O. Trin Mai Cudng Chu tich HPQT 02 100% i
N ‘ Ph6 CT HDQT, . \

02 | O. Van Minh Hoang Phé TGD Cty 02 100% &
Y —— p Tv.HDPQT, kiém "

03 | O.Lé Van Chinh Ph6 TGD Cty 02 100%

04 | O.Nguyén Van Dat e 02 100%

doc lap

05 B: Hoang Thi Hoai TV.AHEZQT 01 50% B?n vige

Linh doc lap riéng

2/ Hoat dng giam sat ciia HDQT di v6i Ban Gidm doc:
a/ Két qua thuwe hién 6 thang dau nam 2015 (chua kiém toan)

KE HOACH 2015 | Thue hién dén | TY LE THUC
STT CHI TIU (Triéu ddng) T6/2014 HIEN (%)
(Triéu dong)
[ | GIA TRI SAN LUONG 430,000 272,612 63%
II | GI TRI DOANH THU 330,000 156,087 47%
I[II | TONG GIA TRI PAU TU 100,000 93,000 93%
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Danh gis két qua hoat dong kinh doanh:

6 Thang diu nam 2015, hoat dong san xuét kinh doanh cua Cong ty C6 phan Chuong
Duong 6n dinh va hoan thanh co ban céc chi tiéu kinh té ké hoach dé ra, dic biét 14 linh
vuce bt dong san co nhiéu chuyén bién tich cuc.

Linh vuc kinh doanh cén hé thude du an Téan Huong Tower d'ién ra kha thuan lgi, thanh
khoan ban can h ting manh, tinh dén nay ban dat gan 98% s0 lugng cén ho.

Cong tac dau tu: Thua tuc hanh chinh phuec tap, trién khai cong tac hd so dau tu cham.
Dac biét dy an nha ¢ thu nhap thap thyc hi¢n khoi cong, dong tho khong theo tien do ke
hoach da dé ra.

Cong tac tai chinh, tiép tuc hoan tat hd so trong viéc tai cu truc tai chinh Cong ty tir
ngudn von vay ADB va BIDV. Ngan hang phat trién Chau A ADB du kién cho vay 3
triéu USD, giai ngan trong quy 2/2015, duge diéu chinh giai ngan trong quy 4/2015
Cong tac quan ly chi phi: kiém soat chat ché chi phi cho timg du an theo ké hoach, timg
budc nang cao trach nhiém trong viéc thuc hién, trién khai hoat dong san xuét kinh
doanh Cong ty.

* Hoat dong ciia cac tiéu ban thudc Hoi dong quén tri:

Trong quy 2/2015, Tiéu ban kiém tra, kiém soat ndi bo truc thudéc Hoi dong quan tri
Cong ty tién hanh kiém tra, kiém soat tai chinh trong cac don vi truc thujc Cong ty.

I1. Cac nghi quyét hop thwong ky ciia Hoi dong quén tri:

STT S6 nghi quyét Ngay Noi dung

Hop thuong ky Quy 1, trién khai hoat

01 |S6 05/2015/NQ-HPQT-CDC | 04 /02 /2015 | dong san xuat kinh doanh trong quy 1 va
ké hoach quy 2/2015
03 | S619/2015/NQ-DPHCP-CDC | 27/03/2014 | Pai hoi cd dong thuong nién 2015
Hop thudong ky Quy 2, bao céo két qua
02 |S6 22/2015/NQ-HPQT-CDC | 12/05/2014 | kinh doanh quy 2/2015 va ké hoach kinh
doanh quy 3/2015
II1. Thay dbi danh sach vé ngudi c6 lién quan ciia cong ty dai chiing theo quy dinh
tai khoan 34 Piéu 6 Luit chirng khoin: Khong c6
S | Tén td | Tai khoan | Chirc | S6 Ngay cép [ Dia Thoi | Thoi | Ly
T | chic/ ca|giao dich | vu tai | CMND/ , hoi cé‘ip chi diém | diém |do
T | nhan chimg cong | PKKD CMND/ bt khén |-
khoan (néu | ty bKKD diu la|g cin
co) (néu nguoi |1
co)/ co lién | nguo
Quan quan |1 co
h¢ voi lién
¢H quan
dong
no1 bo




IV. Giao dich ciia ¢6 dong ndi by/ co6 dong lon va nguoi lién quan:

1. Danh sich c6 dong ndi by va ngudi 6 lién quan:

S | Tén t6 chie/ | Tai  khoan | Chirc S6 CMND/ | Ngay cép , [ Diachi S5 cb| Ty 1¢ | Ghi
T | canhan giao dich | vu tai | PKKD noi cap phicu SO cha
T chimg khoan | cong ty CMND/ s0 htru [ hitu
(néu co) (néu bKKD cudi ky fco
co)/ phiéu
Quan cudi
hé¢ vai ky
co dong
noi bo
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2. Giao dich ¢6 phiéu:

Quan hé | S6 ¢ phiéu sé hiru S6 ¢6 phiéu sé L.)i G0 HNE,
g - Gk 1 sy " £i 1.5 giam (mua,
Nguoi thue hién | véi co dau ky hiru cuoi ky : 2
STT ¢ ey A A ban, chuyén
giao dich dong noi — 7 kA
bb So co TV 16 SO ¢o TV 16 doi,
o phiéu Y | phidu Y€ | thuong..)
1 | Lé Phong Hiéu Co dong | 1.097.000 |6.98% | 1.449.200 |9,22% | Mua
16n
1 | Lé Phong Hiéu Co dong | 1.449.200 |9,22% | 913.180 |5,8% | Bin
16m

V. Ciac van dé can luu y khac: khong ¢

Noi nhan:
Nhu ttn
Luu VP-HDBQT
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TM. HOI PONG QUAN TRI

CHT) TICH HOI BONG QUAN TR

Biin Mas Buimg




